tar

Consulting
Global

PROGRAM
DIRECTORY

2023

www.starconsultingglobal.com



OUR
APPROACH

At Star Consulting Global, we understand that training and
development are key components of any organization's
success. Our hands-on and proactive approach to training
is based on the belief that everyone has potential. We strive
to bring out that potential in our learners through practical
and experiential training solutions.

We offer end-to-end learning and development solutions
as well as powerful executive coaching sessions to help
organizations achieve their goals. We take pride in their
ability to bring about professional and personal change in
the lives of the people they work with.

We love what we do, and we are committed to delivering
impactful sessions that help organizations grow and
develop. Contact us today to learn more about how we can
help your organization unlock its full potential.



OUR

LEADERSHIP PROGRAMS

YOUNG CHAMPION PROGRAMS
FLAGSHIP PROGRAMS FOR EVERYBODY
MENTAL-WELLBEING PROGRAMS

SALES ACCELERATION PROGRAMS

2023 EXCLUSIVE PROGRAMS

OUR COACHING OFFERINGS
ASSESSMENT & DEVELOPMENT CENTERS

A FEW OF OUR ESTEEMED CLIENTS



LEADERSHIP

F LEAD 2 WIN

Unleash Your Leadership Potential With Our Transformative Program,
Empowering Seasoned Leaders To Excel. Explore Essential Concepts,
Conquer Daily Challenges, And Emerge As Extraordinary Leaders,
Brimming With Confidence And Ready To Make A Lasting Impact.

p LET’S WIN TOGETHER

Unleash Your Team's Potential With "Let's Win Together" Engage In
Collaborative Challenges, Foster Trust, And Ignite Team Spirit To Create
An Unstoppable Force. Elevate Your Team's Performance And Achieve
Collective Success.

b v

Ignite Your Leadership Potential With "Leading With Compassion.”
Embrace Empathy, Active Listening, And Understanding To Foster A
Culture Of Inclusivity, Authenticity, And Compassionate Leadership.
Elevate Your Impact And Inspire Others.

Unleash Your Interviewing Prowess With "The Master Interviewer.
Master The Art Of Asking Impactful Questions, Reading Body
Language, And Crafting Compelling Narratives. Ace Interviews, Leave
Lasting Impressions, And Land Your Dream Opportunities.

F PRESENTING 2 WIN

"Presenting 2 Win" Transforms Your Presentation Skills Into Persuasive
Powerhouses. Master The Art Of Captivating Storytelling, Engaging
Visuals, And Confident Delivery To Win Over Any Audience And Leave A
Lasting Impact.

oW HEMIN SHAH
. iﬂ FOUNDER | COLLABERA

This workshop was beyond my expectation. The skills learned in this workshop would help me be more effective in

my job and more valuable to my company. | highly recommend the workshop to anyone interested in growing their
business to anyone interested in growing their business and | look forward to putting these skills in use.



YOUNG CHAMPION

BIG LEAP - CAMPUS 2 CORPORATE

"Big Leap" Is The Ultimate Young Champions Program That Propels
Aspiring Leaders To Greatness. With Mentorship, Skill-building, And
Immersive Experiences, We Empower Young Minds To Take A Big Leap
Towards Their Dreams, Unlocking Their Potential And Shaping A Future
Of Success.

COMMUNICATION SKILLS MASTERY

"Communicating Skills Mastery" Empowers You To Unlock The Full
Potential Of Your Communication. Enhance Your Interpersonal Skills,
Persuasive Techniques, And Active Listening To Become A Master
Communicator Who Leaves A Lasting Impact.

THE MAGIC OF WE

Experience The Transformative Power Of Collaboration With "The
Magic Of We." Discover The Art Of Synergy, Effective Teamwork, And
Fostering A Culture Of Shared Success, Unlocking The Extraordinary
Potential That Lies Within Collective Effort.

Unleash Your Innovative Potential With "l Innovate." Explore The Realms {&g:
Of Creativity, Disruptive Thinking, And Problem-solving To Drive %
Impactful Change. Harness Your Unique Ideas And Shape A Future
Filled With Groundbreaking Innovation.

PRIORITY MANAGEMENT MASTERY

"Priority Management Mastery" Empowers You To Conquer Your Tasks :
With Precision. Learn Effective Prioritization Techniques, Time ™
Optimization Strategies, And Focus Mastery, Enabling You To Achieve
More, Reduce Stress, And Seize Success.

In my professional journey, | have had the privilege of attending numerous career programs. However, | unequivocally affirm
that Ashish's program surpassed all expectations, emerging as an unparalleled standout. Its transformative nature opened our
minds to new horizons while fostering a profound sense of unity and collaboration among the entire group.




FLAGSHIP PROGRAMS

F GOING BEYOND

Fuel Your Team's Motivation To Unprecedented Levels, Unleash
Untapped Potential, Inspire Collaboration, And Cultivate A Culture Of
Excellence. Together, Surpass Boundaries, Achieve Extraordinary
Results, And Reach New Heights Of Success.

p APPRAISAL SKILLS MASTERY

Empower Yourself To Master The Art Of Evaluating And Motivating Your
Team. Learn Effective Feedback Techniques, Performance Assessment,
And Coaching Strategies To Foster Growth, Boost Productivity, And
Drive Excellence.

Empower Your Team To Unlock The Transformative Power Of Effective
Feedback. Learn The Art Of Delivering Impactful Feedback, Fostering
Trust, And Creating A Culture Of Growth, Enabling You To Elevate
Yourself And Those Around You.

Unleash Your True Potential With "Power 2 Win!" Embark On A
Transformative Journey Of Self-discovery, Personal Growth, And
Empowerment. Embrace Resilience, Amplify Strengths, And Manifest
Your Dreams To Create A Life Filled With Success And Fulfillment.

The Ultimate Program For Work-life Balance Mastery. Discover __
Strategies For Prioritization, Stress Management, And Finding

a% A SUMAN KANT MUNJAL

¥ FOUNDER & CHAIRMAN | ROCKMAN INDUSTRIES
B (AHERO GROUO COMPANY)

We highly appreciate the training intervention as it proved to be a captivating and energizing experience. The session's dynamic

and impactful delivery has instilled a renewed sense of vigor within the team. We are confident that the transformation witnessed
during this program will significantly enhance the team's performance and working styles in the forthcoming months.



MENTAL WELL-BEING

F MIND OVER MATTER: W.A.H ZINDAGI

Nurtures Your And Your Teams Mental Well-being Holistically With
W.a.h Zindagi. Unlock The Power Of Mindfulness, Resilience, And
Self-care. Embrace A Balanced Life, Cultivate Inner Peace, And Thrive In
Your Personal And Professional Pursuits.

p STRESS MANAGEMENT

Our Stress Management Program Offers Tools And Techniques To Help
You Combat Stress Effectively. Learn Coping Mechanisms, Relaxation
Techniques, And Mindfulness Practices To Find Peace, Balance, And
Resilience Amidst Challenging Times.

F WELLNESS RETREAT

Embark On A Transformative Journey Of Rejuvenation And
Self-discovery At Our Wellness Retreat Program. Immerse Yourself In
Wellness Practices, Mindfulness, And Holistic Activities, Revitalizing
Your Mind, Body, And Spirit.

WELCOME TO LIFE

Embark On A Remarkable Journey With "Welcome To Life," A
Transformative Session That Unveils The Art Of Living Fully. Embrace
Self-discovery, Cultivate Resilience, And Find Purpose. Awaken Your
Passion, Unleash Your Potential, And Create A Life That Resonates With
Meaning, Fulfillment, And Boundless Joy.

MASTI KI PATHSHALA

Captivating Session That Blends Learning With Boundless Fun. Engage
In Interactive Games, Creative Experiments, And Immersive
Storytelling, As We Unlock Curiosity, Inspire Imagination, And Nurture
A Lifelong Love For Knowledge, All While Having A Blast!

It was an absolute delight to work with Ashish who is an epitome of positive energy and motivation. Giving what people need by
understanding their pulse is the key to be a great mentor. You have it all in abundance, you have left an unfading impression on all.




SALES ACCELERATION

MASTER SELLER

Step Into The Realm Of Sales Mastery With "Master Seller." Unlock The
Secrets Of Persuasive Communication, Effective Negotiation, And
Relationship-building Strategies. Harness Your Unique Selling
Proposition, Amplify Your Influence, And Become A Formidable Force
In The World Of Sales, Driving Unprecedented Success.

SELLING WITH NLP

Harness The Art Of Neuro-linguistic Programming To Communicate, i
Influence, And Connect On A Deeper Level. Master The Psychology Of i3
Sales And Achieve Extraordinary Results With Transformative Selling
Techniques.

INFLUENCE 2 WIN

Discover The Psychology Behind Influence, Effective Communication

Techniques, And Ethical Strategies To Achieve Remarkable Results. !€;

BE

STRONGER

Unlock Your Potential, Shape Outcomes, And Become A Formidable {E RRRVaTTE
eV SES
L

Influencer In Any Sphere Of Life.

RELATIONSHOP SELLING

Explore The Art Of Building Genuine Connections, Understanding jda°
Customer Needs, And Fostering Long-lasting Relationships. Elevate 3 —JV&
Your Sales Approach, Cultivate Trust, And Create Win-win Partnerships ‘
That Drive Lasting Success.

SOCIAL MEDIA SALES

Dive Into The World Of "Social Media Sales." Harness The Power Of
Digital Platforms, Strategic Content Creation, And Engagement
Techniques To Drive Sales, Expand Reach, And Connect With
Customers In The Digital Age.

We highly appreciate the training intervention as it proved to be a captivating and energizing experience. The session's dynamic
and impactful delivery has instilled a renewed sense of vigor within the team. We are confident that the transformation witnessed
during this program will significantly enhance the team's performance and working styles in the forthcoming months.




F DESIGN THINKING MASTERY

Designed To Revolutionize Your And Your Team's Approach Toward ... ccwe oo smororee s
Problem-solving. Step Into A World Where Creativity Knows No . . . .
Bounds. Unlock The Power Of Empathy, Collaboration, And Rapid

Prototyping To Create User-centric Solutions That Defy Expectations. DESIGN THINKING

p CYBER LAW - Decoding The Digital Legal Frontier

Journey Through The Digital Maze Of Cyber Law, Where The Battles Are
Fought In Pixels. Unravel The Complexities Of Online Rights,
Cybercrime, And Data Protection In This Captivating Session Of Legal
Technology.

Embrace The Dance Of Emotions, Discover The Transformative Power
Of Emotional Agility As You Gracefully Navigate Life's Twists And Turns,
Fostering Resilience, Growth, And Authentic Self-expression In This
Empowering Session.

n POSH AWARENESS PROGRAM

Indulge In The Elegance Of Posh. Join Our Immersive Awareness
Program And Embark On A Journey Of Refinement, Style, And
Sophistication, Discovering The Secrets Of Poised Charm And Timeless
Grace.

p MISSION FBI

Unleash The Power Of Team Engagement. Experience High-Cctane
Collaboration, Decode Communication Puzzles, And Crack The Code Of
Exceptional Teamwork, Propelling Your Organization Towards
Unparalleled Success.

=) RSJALAN
i,‘ MD | GHCL

Heartfelt thanks to Ashish for ushering us into a new world. We've embraced the power of triumph, teamwork, energization, and

fearlessness. Together, we've evolved into better versions of ourselves, as if reborn. With sustained growth, we'll create fulfilling work
and family lives. Ashish, your guidance has forever changed us. We're excited for the journey ahead, fueled by the lessons learned.




OUR COACHING

WHY COACHING?

Embark On A Transformational Coaching Journey For Senior Leaders: Designed Specifically For
Accomplished Senior Leaders, This Exclusive Program Offers A Profound Opportunity To Unlock
Untapped Potential, Enhance Leadership Capabilities, And Drive Extraordinary Results. With
Seasoned Coaches Guiding The Way, This Immersive Experience Empowers Participants To
Navigate Complex Challenges, Leverage Their Strengths, And Unleash Their True Leadership
Prowess. Join Us On This Extraordinary Journey Of Growth, Transformation, And Unparalleled
Success. Enroll Today To Secure Your Place Among Exceptional Senior Leaders Committed To
Reaching New Heights.

®

STEP1 STEP 2 STEP 3 STEP 4 STEP 5
IDENTIFY & CONNECT ACCESS & SHARE SETTING COACHING AS PER CLOSURE AND REWARD
WITH THE COACHEE THE JOURNEY PLAN COACHING GOALS THE PLAN THE PARTICIPANTS

O
g

Executive Coaching Covers A Wide Range Of Topics Based On The Specific Needs And Goals Of The
Individual Being Coached. Here Are Some Common Executive Coaching Topics:

) Leadership Development ) Strategic Thinking and Decision Making

2 Executive Presence and Communication 2> Performance Improvement and Goal Setting

) Managing Change and Transition ) Emotional Intelligence and Self-Awareness

2> Conflict Resolution and Relationship Building » Executive Team Development

) Time Management and Work-Life Balance ) Career Transition and Succession Planning
9 INDIVIDUAL COACHING "8 GROUP COACHING

. ; \ DR. LALIT KHAITAN
‘& CHAIRMAN & MD | RADICO KHAITAN

We learn something new everyday, and after my Coaching Journey with Ashish, | have experienced significant positive and
pogerful changes. | now have more confidence and communicate with greater clarity and structure, which allows me to make a
stronger impact on my audience. The Coaching Journey was an amazing experience.




ASSESSMENT & DEVELOPMENT

WHY GO FOR ASSESSMENT & DEVELOPMENT CENTERS?

Assessment And Development Centres Offer A Comprehensive And Objective Evaluation Of Your Skills,
Competencies, And Potential. Through A Combination Of Simulations, Exercises, And Expert
Assessments, These Centers Provide Invaluable Insights Into Your Strengths And Areas For
Improvement. By Participating In Assessment And Development Centres, You Gain A Deeper
Understanding Of Your Unique Capabilities, Enabling You To Make Informed Career Decisions And
Pursue Targeted Development Opportunities. These Centers Help You Identify And Harness Your
Leadership Qualities, Enhance Your Problem-solving Skills, And Fine-tune Your Decision-making
Abilities.

DEFINE COMPETENCY

Famanize, Setec & Develop Taent. T ®
MAPPING COMPETENCY
Identify Key Roles & Select Competencies To
Assess Talent
—

CONDUCTING

DEVELOPM ENT CENTRE

A Variet Of Tools To Be L .

In-Tray Exercises, Business CascFrcsom[ ations
Role P\a> Simulated Situational Analysis And
Review, BEI, Psychometric Assessment

CRAFTING INDIVIDUAL
DEVELOPMENT CENTRE

Identifying Key Learning Opportunities

Set Short-Term And Long-Term Career Goals
Make A Focused Learning Plan

Pen Everything Down Against Specific Timelines

IMPLEMENTING INDIVIDUAL

DEVELOPMENT PLAN

Initiate A Series Of Learning Engagements With Timeline, .
Assign An Executive Coach

Providing Training & Coaching

Invovle Relevant Stakeholder STO Accomplish Goals

i MANISH THAKER

HEAD HR | ZYDUS LIFE SCIENCES

Assessment and Development Centres by Ashish’s Team exceeded all expectations. The experienced team provided valuable
insights, while also identifying strengths and areas for growth. The holistic approach and personalized development plans have
ignited transformational growth, ensuring a brighter future.




A FEW OF OUR

/J Panasonic

& &shes
JINDAL

STEEL & POWER

2yd®
FEIEZ & surnov

BREATHE EASY

Panasonic
St XD

SR~ { =
Deutsche Bank >>>>YY0|(0HAM A .

e . HDFC BANK
IndiaFirstLife

GlobalLogic P

ROCKMAN

FUJFILM

o Amwuy

S vedanta

@lkotak

BuEx‘\Al~




Unlock the full potential of your business
with our expert consulting services

THe ]Ceg/ o Success

Services

Consulting | Training | Coaching

Find Us

693, 6th Floor, Vegas Mall, Pocket 1, Sector 14 Dwarka,
Kakrola, New Delhi, Delhi 110075
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www.starconsultingglobal.com
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